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The need for organisation

 Rapid growth of the demand for 
mobility

 Lack or weakness of instutional and 
regulatory framework

M l i li i f d d i i i Multiplicity of actors and administrative 
layers

 Misorganisation of themarket and its Misorganisation of the market and its
consequences

 Mix of regulated/structured marketg
with deregulated/informal services

 Public service requirements



Levels of responsibility in urban transport

Strategic Level - Formulation of general goals and targets:
What do we want to achieve? With what resources ?

Territory served General Accessibility goals 

Long teTerritory served General Accessibility goals 
Overall subsidy levels General Attributes of Service
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Tactical Level - Specification of solutions needed to reach those goals:
Which products to achieve those goals ? How ? 
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Timetable Type of service

term

Operational Level – Deploy the appropriate means to ensure production p p y pp p p
How to produce the service in an efficient manner?

Vehicle roster Maintenance Staff Roster 
Consumables HR management Fleet renewal

Short teConsumables HR management Fleet renewal rm



What is an organising authority?

‘An organising authority is a public or 
bl l d h l lpublicly‐owned organisation with a legal 

responsibility to plan and/or regulate
public transport services in a specified 
geographic area.’

‘Organising authorities provide the 
framework for successful public transport p p
directed at economic, social and 
environmental value for citizens and 
business’business



Types of organising authority

 Local/Regional authorities with public 
transport responsibilities (ex: Amman, 
Brussels, Nantes)

 Transport authorities affiliated to political 
authorities (ex: Dubai, London, Madrid, Paris) 

 Historical public transport operators
converted into authorities after spliting their 
operational services (ex: Rome, Copenhagen)



Scope of intervention

Urban development
Integration of transport and urban planning

Urban transport
Urban mobility policy Traffic and parking
Urban freight Modal integration

Overall public transport market
Organisation of the informal market Mobility services
Taxis

Regulated public transport
Access to the profession Regulatory frameworkAccess to the profession Regulatory framework
Definition of the network and service requirements
Public service obligation Fares and ticketing
Service contracts Technical norms
Promotion/information Follow-up on quality



Montreal
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for all operators
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Source : Rapport annuel des AOTSet-up of the Transport Authority



Madrid

+63% public transport 
use in 15 years
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Thank you!Thank you!

wwwuitp orgwww.uitp.org
www.mohamedmezghani.com


