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Lack or weakness of institutional
and regulatory framework

Cohabitation of several operating
modes and types

Market disruption
Obsolete car population

Lack of road safety, pollution,
power overconsumption,
degradation of the quality of
service

U Lack of road facilities
U Misuse of public space

= Traffic jams and congestion

U Inadequacy between PT supply
and demand

Q0 High cost of routes

= Social exclusion



Underestimation of investments
needs in rail transports

Lack of network interconnection

Inadequacy between rail
transport supply and demand
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Diverse status of cargo carriers
Lack of professionalization

Lack of logistic facilities
Administrative red tape

Poor road transport
performance vs. network
over-utilization
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Agence Nationale de la
Météorologie du Sénégal



=» The institutional level

Q

Q

Reinforce and clarify the (national
vs. Local) regulatory framework

Establish organizing authorities
and provide them with necessary
resources

Organize and professionalize
informal transport while building
on its advantages

Define the conditions of public
service

Define the relations among actors
(delegated management)

= Transports and the city
a

Q

Integrate transport policy and
urban planning

Promote density so as to limit
urban spreading

Develop urban transport plans
integrating all user categories

Provide walking facilities ensuring
pedestrian safety

Better share road networks
among the various users



= Transport externalities
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Implement a strong road safety
policy (public health)

Extend and harmonize the
technical control of vehicles
(public-private partnerships)

Sensitize citizens to
environmental impact

Reform fuel-related tax systems

Act on the working conditions of
road transport drivers and the
most vulnerable occupational
categories

=» The modal choice

Q

More transport modes available
for built-up areas but more for a
larger number of trade-offs

Walking is a fully-fledged mode
that should be addressed

It is important to establish an
interface between the various
modes (poles of exchanges)

Modal integration: the system is
an optimal and hierarchical
combination of all modes

Pricing plays an essential part in
users’ selection of modes



= Financing

Q
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Perpetuate the financing of road
safety

Be more flexible regarding the
conditions attached to the
financing of infrastructural
facilities

Ensure State support to the
sector

Introduce new financing
mechanisms (leasing, revolving
credit)

= Partnerships and regional
integration

a

Establish partnerships at all levels
and federate the various
initiatives

Switch from concession to
delegated management of rail
networks to achieve a win-win
partnership

Organize/regulate competition
among the various modes

Interconnect rail networks

Develop transnational corridors
and improve their efficiency



2 — 1 ... to be capitalized in order to generalize the
various solutions

Pl
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= Capacity building

0 Enhance the knowledge of the
problems and the state of the art

O Accelerate the professionalism of
the sector

0 Enhance the training of the
drivers and the maintenance
agents

0 Encourage women employment in
the sector




/« We need strong operators, }
either public or private, but

the conditions of public

service should be defined so
that operators may recover
their costs and citizens be

To conclude...

«Perpetuate public transport »
operators financially while providing
the most destitute population with
access to transport » (V. Yai)

lee to move about» (O. Thiam)/

/« Formalization/ \‘

professionalization is a process not
an event, it requires multi-
stakeholder agreement, it needs
dedicated funding and it must be
guided by a legal framework »

\ (M. Mokonyama)

o )

« Urban transport interventions
should be integrated into housing,
health, education and other social
services policies »
(D. Amiegbebhor)




/« Favour planned and staged \
investments that single out
emergency investment, rehabilitation
and renewal investment »
(1. Diouf)

/«It is equally important to consider
building the capacities of the various
operators through training and
development programmes »

(H. Koumaré)

-

« Linking transportation to urban
planning to reduce motorized trips »
(C. Schlosser)
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«Road safety is
public interest a
the responsibility
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To conclude...

« Infrastructure is at the basis of \
the creation of economic activity
and not the opposite »

« Public and private sectors
should work together in the area
of transport »
(SEM A. Wade)
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